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- Craven Communities Together (Community partnership) have developed two new projects 
using Core20plus5 data from NY Public Health and the ICB for the two most deprived 
neighbourhoods.  The projects will focus on supporting individuals to access support and 
understand the ways of preventing both initiation and worsening of cardiovascular and 
respiratory ill health and increasing early identification of cancer.

- Currently scoping and understanding options to improve falls prevention and management 
support services work (linking with PH Team) and considering how we can use the learning 
and success from the Ashfield care home beds to continue to support patient flow and 
discharge over winter.

- Collaborative work continues with ICB and NYCC colleagues across community teams, social 
care and public health working on various initiatives including discharge and flow, community 
mental health, wellbeing networks, children and young people, women’s health etc. 

Examples of our priorities in action 
in Craven - 

Healthy Communities
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Examples of our priorities in action 
in Craven - 

Healthy Minds and Children, young 
people and families

 - Craven was one of our first established Mental health support teams for children and young 
people. Provides a additional trained mental health capacity as well as new capacity through the 
education mental health practitioners. The Healthy Minds apprentices have delivered the anti-
bullying campaign - Kindness, Compassion and Understanding - to over 1800 students in the 
Craven area.

 - We have recently commissioned two projects which incorporate Craven schools and the Skipton 
family hubs (via the Core20plus5 programme) focused on building resilience in Primary schools 
and offering support with sleep to families with 2–11 year olds. 

 - we have worked closely with North Yorkshire Council colleagues to share learning from the 
SEND inspection and monitoring visits that have taken place in Bradford to support in readiness 
for the upcoming inspection
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• Stock-take with NHS Bradford and Craven colleagues 
following merger of Craven DC and NYCC: priorities, who 
does what, etc – key areas likely to include public health, 
prevention, intermediate care, mental health

• NYC planning to replace Neville House Gargrave with new 
extra care and supported housing services

• Development of joint approach with Lancashire and South 
Cumbria ICB for the Bentham and Ingleton communities
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Lancashire and 
South Cumbria ICB 
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The Integrated Care Partnership priorities
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NHS Joint Forward Plan 
A long term plan for the NHS in Lancashire and South Cumbria
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The plan will set out how we intend to deliver the statutory aims of the ICB across four pillars:

Our emerging long term strategic priorities:

1. Strengthening our foundations: Improve our long-term financial sustainability and value for money, 
through transformation with providers.

2. Improve prevention: Prevent ill-health and reduce inequalities by collaborating with partners. 

3. Improve and transform care provision: 
Integrate and strengthen primary and community care with partners and providers.
Improve quality and outcomes through standardisation & networking with providers.

4. World class care: Deliver world-class care for priority disease areas, conditions, population groups 
and communities. 

Tackling inequalities in 
outcomes, experience, and 

access

Improving outcomes in 
population health and 

healthcare

Enhancing productivity and 
value for money

Helping the NHS to support 
broader social and economic 

development
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Population
needs 
met by 

NHS through
ICB, Trusts, 

PCNs and other 
providers

Population 
needs 
met by
Local 

Authorities 
and providers

Focus of the Integrated Care Strategy

Focus of the five year 
NHS Joint Forward Plan

Focus of
Local Authority plans

The Integrated Care Strategy covers those services where NHS, Local Authority and 
other partners agree to work together to meet population need...

….commitments made 
in the Integrated Care 
Strategy must 
therefore be delivered 
within the NHS Joint 
Forward Plan and 
individual Local 
Authority plans
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Responsibilities of place-based partnerships (PBPs)
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Listening,  
learning & 

co-producing

Knowing 
how we’re 

doing
Planning

Delivering & 
transforming

Our 
residents

Listening to 
our 

communities

Monitoring 
our progress Collaborative 

planning

Prevention, 
population 
health and 
wellbeing

Integrated 
delivery & 

transformation

Collective 
use of 

resources

Developing 
our 

workforce

Collaborative 
leadership

As a minimum, each PBP will coordinate the planning and delivery of all 
age, community-based service provision for physical and mental 
health care.  

Place focus on supporting people to live well and independently; 
reducing health inequalities and unwarranted variation within their 
place and, where appropriate, across Lancashire and South Cumbria.

Service delivery requirements may mean that a place will need to 
collaborate with a different place, for example, with Lancashire on 
the Morecambe Bay footprint, or as a collective of four places in 
Lancashire and South Cumbria. 

• Secondary and tertiary care health providers have a significant role to 
play within place, both as a partner and large-scale employer, to ensure 
seamless pathways for residents and in supporting health creation, 
prevention, providing care in neighbourhoods and on-going support for 
people to remain at home.

• However, planning and delivery of most secondary and tertiary health 
care provision (for example, elective care and emergency, hospital bed-
based care) is not in scope for places. 


